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Coalitions have shared early childhood development (ECD) key messages, Early Development Instrument
(EDI) data and shone light on the many ECD resources throughout our province. Their local decision-making,
collaborative relationships and planning are impressive, highlighting how we all can influence optimal child
development. We are delighted to share in this “Report Back to Community” the provincial story and data
collected from Coalitions to demonstrate the collective impact contributing to the Alberta early childhood
landscape.

Family Community Support Services Association of Alberta (FCSSAA) and the
ECCA Support Team have provided provincial coordination, grant management,
resource development, shared measurement, and reporting practices since 2015.
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This Report is descriptive, providing
information and statistics about the
“who, what, where, when, and how”
of the work of the Early Childhood
Coalitions of Alberta (ECCA).
Share the report with community,
partners, and stakeholders to
demonstrate the impact of Coalitions
both locally and provincially.
Their contributions strengthened
community capacity to support our
young children and their caregivers.

On behalf of the board of directors of FCSSAA, we would like to thank the Coalitions and their stakeholders
for their efforts and commitment to children, families, and communities across the province of Alberta.

Mellissa Kraft
Executive Director

Janice Kraemer
Southern Liaison

Kristin Heimbecker
Northern Liaison

“We’re so proud of the
passion and efforts of
the Coalitions and the
difference they have made
in Alberta! Because of you,
the voice of the early years
continues!”
Early Childhood Coalitions of Alberta
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ECCA’s Story
Who we are
Early Childhood Coalitions of Alberta (ECCA) represents the provincial identity of the
nearly 100 Early Childhood Coalitions across Alberta, the provincial
support team (FCSSAA) and the Province. Founded in a rich history
of innovative and creative community actions, ECCA highlights the
valuable contributions of the role community plays influencing the lives of
children and families during children’s early years. Community has worked
together to build a healthy and firm foundation for our children …which
will last a lifetime.
Working together with community partners, ECCA has provided a
voice for the early years, influencing practice and policy by leveraging
resources and building community capacity to support optimal early
childhood development. Under ECCA, we have gathered qualitative
and quantitative data from 2016-2020 to support telling our story
of community impact on behalf of children and families. This report
integrates that information to provide a snapshot of the efforts in
our community.

Early Development
Instrument (EDI)
The EDI is considered a population-level research tool, which means that the results for children are aggregated or
rolled-up (without identifying individual children) to provide a summary of the results at the community level and at
the provincial level.
This information helps us to better understand the factors that influence children’s early development and what can
be done at the community level and provincially to support young children and families.
In Alberta, Early Childhood Coalitions lead these discussions by sharing EDI results with their community partners and
leading the development of community-specific action plans to respond to the results. Check out your local EDI
Community Reports.

The EDI measures children’s developmental
progress across these five domains:

Where we’ve been
The Coalitions were established during the Early Childhood Mapping (ECMap) Research Project
funded by Alberta Education, and operational from 2009-2014. ECMap was led by the CommunityUniversity Partnership for the Study of Children, Youth and Families (CUP), based in the Faculty of
Extension at the University of Alberta.
The ECMap Project was created to study children’s development progress in the formative first
five years and learn more about factors that influence development. Researchers used the Early
Development Instrument (EDI), created by Offord Centre for Child Studies at McMaster University, to
measure early childhood development in Alberta communities.
Community Coalitions were brought together during the ECMap Project to help disseminate EDI
data collected for their own communities and raise local awareness about the importance of early
childhood development.
After the conclusion of the ECMap Project in November 2015, the Family and Community Support
Services Association of Alberta (FCSSAA) entered into a grant agreement with the Government
of Alberta to provide provincial coordination and support, including grant management, for Early
Childhood Coalitions. In November 2019, FCSSAA was informed that Alberta Children’s Services has
adopted the Well-Being and Resiliency Framework to enhance prevention and early intervention
services for children, youth and families and re-designing its approach to service delivery to align with
the Framework. These changes included the end of grant funding for Early Childhood Coalitions.
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Physical health
& well-being

Emotional
maturity

Communication
skills & general
knowledge

Social
Language & cognitive
competence
development
“Thank you so much for this privilege to learn & gain a greater
understanding of my precious grandchildren and all children’s vital
developing years!”
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ECCA’s Journey

“Coming together is a beginning, staying
together is progress, and working
together is success.” – Henry Ford

BUILDING UPON THE WORK OF THE ECMAP RESEARCH PROJECT (2009-2014),
ECCA HAS ACCOMPLISHED A LOT SINCE THE TRANSITION IN 2015

2016

2017

Outcomes Measurement Framework created by
Coalitions in partnership with Catalyst
Provincial Gathering “Our Data, Our Stories,
Our Journey”

Provincial Gathering “Moving from Awareness to Action”

Update of online tools to improve data collection

ECCA Community Space was launched in partnership
with CoLab-Online

2016 EDI Community Profile Reports released from
Alberta Health to Coalitions to explore the data

Reporting tools and processes were developed to support
online data collection
Coalitions Outcomes Working Group (COWG)
was formed with volunteers

Webinars, support resources & public
release of the EDI Community Reports

2018

Regional Gatherings &
Coalition Cafes were a highlight
Sharing Resource Space &
other Spaces developed

2019
PolicyWise & COWG begin
work on the revisions of the
Framework
Regional Gatherings continue
to be a highlight
Launch of upgraded
public website!
Engagement sessions across
the province in partnership with
PolicyWise
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Engagement with outcomes survey

2020

Listen to our
podcast to learn
more

Reflection and evaluation of the work & data
Coalitions continue to be early childhood
informed and active communities
Coalitions seek ways to continue their efforts
despite funding changes
Launch of updated Framework and resources
Report Back to Community

Early Childhood Coalitions of Alberta
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Community Coalitions
Alberta is covered!
Coalition boundaries were developed during the ECMap Research Project through consultation with
community members across the province. Through this process, community boundaries were identified
and mapped, covering the entire land area of Alberta, providing ECCA with a geographic reach into every
corner of the province.
With the support of modest funding, generous in-kind support, and community relationships, 97 Coalitions
each have a unique story to share of how they make a difference. Mobilizing research, community data, and
sharing resources has been foundational to connecting with, and supporting, parents and caregivers in or to,
local decisions and plan collaboratively.

We have 97
Coalitions!

Looking ahead
Coalitions are now in a position to reflect on and evaluate their efforts over the past ten years and make
decisions about how to move forward. Many Coalitions have indicated that they will continue their efforts in
some form. Some are in a position to build upon their communication and strategic plans based on the newly
revised ECCA Framework and continue to grow their circle of influence. Whether these Coalitions continue
on in current form, evolve into something else or members move on to other projects that support the early
years, the knowledge gathered and many of the initiatives started by Coalitions will live on in community.

“I am new to the area
and met new people, got
connected to new resources,
and learned more about my
new community. Thank you!”
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Early Childhood Coalitions of Alberta
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Collective Impact
Collective Impact is a framework for community change that has been developed
and expanded over time to describe the components of successful cross-sector
collaboration. Collective Impact’s emphasis on collaborating and leveraging
resources toward a shared goal has been used to inform the efforts of countless
community initiatives, including the Early Childhood Coalitions.
Alberta’s Coalitions have been responsive, deepening their efforts, and bridging
to a new generation of initiatives and leaders.1 Exploring innovative and creative
community actions has contributed to the role community plays influencing the lives
of children and families during children’s early years. Coalitions have provided a
voice for the early years influencing practice and policy.
Alberta communities have aspired to work together to build a healthy and firm
foundation for our children …which will last a lifetime. Creating a movement,
Coalitions honour and leverage local strategies to reduce competition and work
towards inclusive community engagement. ECCA captures local data through surveys, outputs and
other activities to enhance accountability and quality. Coalitions have been instrumental in providing
an early childhood lens for other projects, and committees across Alberta. Coalitions have been in a
position of leadership to host community conversations in response to 2014 and 2016 EDI results and
supported consultations such as Together We Raise Tomorrow in 2013. Coalitions also hosted a variety
of fun and informative community events such as Children’s Fairs, National Child Day events, international
conferences and much more.

Every community celebrates their strengths and responds to
the local needs through strategic actions.
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Investment
Since 2015, the Government of Alberta has provided over $11 million in funding to FCSSAA
to provide support and grant funding to Coalitions. Coalitions were able to apply for up to
$22,500 a year which could be used to increase knowledge about the importance of the
early years, implement actions to support community collaboration and partnerships, and
improve the community’s capacity to support optimal early childhood development.
As the provincial support organization, FCSSAA has provided provincial
coordination, shared measurement and reporting practices and responsive,
individualized support to Coalitions. As an effective community-based movement,
ECCA’s capacity to gather high quality data and establish collective impact was an
important foundation for demonstrating social return on investment.

Thank you to Alberta communities for
their $3.2 Million ‘in-kind’ and additional
financial support!

Documenting Impact
Aligning the key conditions of collective impact, ECCA initiated a shared
measurement plan. Data collection was a component made possible in the
partnership with CoLab-Online. Innovative practice allowed for Coalition
involvement along the way with engagement for the Framework and customized
data collection tools. Collection, tracking, and reporting progress provided
accountability and was instrumental in nurturing efforts, learning, and improvement
along the evaluative process. Unique to community development, Coalition
data, both qualitative and quantitative, supported the development of shortterm (increasing awareness), intermediate (attitude, belief & skills) and long term
(sustained change) outcomes. Coalitions were able to filter and access their own
community data in real-time. Support and resources were offered as Coalitions
explored evaluation, analysis, and data use to inform strategic planning.

Participant Survey

Member Survey

Outputs

Membership
Tracking

Community
Action Plan

Other Surveys

Investing in the early years has great returns in
education, health, and productivity2
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Coalitions in Action
Annual Work Plans

Real-time Data

Coalition members collaborate, using their communities’ strengths and resources, to promote
positive early development and respond to local needs.

In 2016, Coalitions began to collect data in real-time using innovative online tools
in partnership with CoLab-Online. Measuring key information supported them with
strategic learning and improvement towards leveraging activities.

Coalitions create, develop and implement an annual work plan. The Coalition Community Action
Plan (CCAP) includes measurable goals and provides details on the actions and activities that will
contribute towards achieving the goals. This qualitative data serves to capture aspects of their
local Coalition story.

Coalitions focus on 4 Key Priority Areas

Participant Surveys measure
how Coalition activities impact
awareness and knowledge of
early childhood development
(ECD), as well as changes in
caregiver confidence

Member Surveys are
designed to measure
collaborative planning and
Coalition development

Output Tool data captures
all Coalition activities
that have taken place
throughout the year including
meetings, Coalition training,
collaborations, events, and
learning opportunities

ECCA Outcomes Measurement Framework
In 2017, the Coalition Outcomes Working Group worked closely with Catalyst Research and Development Inc. to
develop the ECCA Outcomes Measurement Framework, released in February 2017. The framework was informed by a
review of literature and consultation with Coalition representatives, and provided a matrix of short, intermediate, and
long term outcomes to help guide Coalition work.
In partnership with PolicyWise for Children and Families, the Outcomes Measurement Framework was updated in
2019, with input again from Coalition membership. The updates to the Framework at this stage were intended to help
Coalitions focus even more on capturing the medium and long term impact of their work in communities

“We use the data collected to determine
whether or not we are making an impact
and reaching our goals of educating and
supporting the community.”

From 2016-2020,
Coalitions worked toward

2100+

goals and actions

Additional Data and reports may be found here
12
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Knowledge Mobilization
& Communication
Early Years Matter
Every member of a community has a role in supporting the development of
young children. Strong healthy relationships with important adults in family
and community support children doing well.3

EARLY BRAIN DEVELOPMENT FORMS
LIFETIME BEHAVIORS, SOCIAL SKILLS
AND LEARNING CAPACITY

83%

98%

Participants increased their understanding
of the importance of the early years from
83% to 98% because of
Coalition activities.

Highlights
135 000+ ECD resources were shared
at presentations, events and activities
Jasper Coalition
created a children’s
book, Cinnamon
Bear Comes to Town,
collaboratively with
other key stakeholders
to encourage residents
and visitors to engage
in activities to improve
lifelong health, learning,
relationships, and
well-being.

Strathcona County,
Bow Valley, Edmonton
Millwoods and many more
Coalitions brought key
early childhood messages
to their communities
through newsletters,
posters, videos, social
media and apps.

Coalitions across the
province were creative
and innovative sharing
Early Development
Instrument (EDI)
Community Reports
through presentations,
infographics &
activities.

Calgary and area Coalitions
responded to the need for
more resources in several
languages. Originally in
English, French and Spanish,
the I’m Ready booklets
are now translated into 15
languages! These booklets
have been requested from
all over the world!

Coalitions created and
shared evidence based
resources through
activities, social media
& print materials.

Lac La Biche Coalition
locally developed “We
can grow” booklets
using community
photos and voices to
share key messages.

LEVERAGING COMMUNITY RESOURCES
ENCOURAGES CONNECTION AND
INCREASES ACCESS TO PREVENTION
AND INTERVENTION SUPPORTS

72%

97%

Participants were more aware of the ECD
supports in their community from 72% to 97%
because of Coalition activities.

CAREGIVER
CONFIDENCE

“I gained valuable tools to
go forward and parent more
effectively and positively.”
14

Click on the
images to
learn more!

73%

98%

Participants increased awareness,
understanding, and confidence of ECD
knowledge from 73% to 98% because
of Coalition activities.

Read more success stories on ECCA’s website!
Early Childhood Coalitions of Alberta
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Collaborative Planning
Collaboration is sum of contributions and the “very process of collaboration”
among stakeholders is critical.4 ECCA has contributed to data-based
evidence regarding community-based collaborations as they have focused
on promotion and prevention. Community context and factors are key to
“prevention research system, politics, funding, and policy.”5

Collaboration Continuum
In the beginning, Coalitions were primarily networking (30%) with limited amounts of collaborative
effort (5%). Coalition members indicate they have moved through the continuum and report that
they are now consistently working in partnership and collaboration (70%).

Collaboration
(37%)

Thank you for the leadership of community members and professionals
who demonstrate a shared commitment to supporting early childhood in
their communities.

Partnership
(33%)

Cooperation
Coordination

IT TAKES A KNOWLEDGEABLE AND CARING VILLAGE6
Children’s Services
Professionals

(7%)

Networking

Community & Social
Services

Lived
Experience

Health Professionals

Influencers

Education (Schools
& School Boards)

Sustainers

Align Activities

Alternate
Activities

Share
Resources

Information
Exchange

Planned
Activities

Leverage
Resources

Reciprocal
Benefit

Strategic
Activities

Unique
Resources

Enhanced
capacity

Collective
Impact

Community Members

Early Learning
& Care Programs

“This is one of my favourite groups that I am currently serving on
because of the dedicated minds and people involved.”
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Information
Exchange

Information
Exchange

Information
Exchange

(4%)

Library/Literacy
Programs

(18%)

Information
Exchange

“By using the collaboration continuum scale, we’ve been able to
identify where we would like to focus some of our community action
plan goals in terms of where we need to build more partnerships,
community need for resources, and how we can better collaborate
on bigger projects.”
Early Childhood Coalitions of Alberta
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Collaboration Highlights
Coalitions have been instrumental in
initiatives including Child Friendly,
End Poverty, social planning
committees, professional foundations
and associations including Alberta
Family Wellness Initiative, Muttart
Foundation, the Alberta Library
Association, and Alberta Early
Childhood Educators Association
(AECEA), First 2000 Days Network,
and more.

Click on the
images to
learn more!

Little grain elevator libraries are part
of southern Alberta’s landscape
thanks to the collaboration efforts in
Cypress County.

“How do we make play a priority for all children and
youth?” Collaborative efforts by LEYC brought together 25
local organizational leaders to develop a Play Charter for
Lethbridge. Now translated in 9 languages, it has raised
awareness, impacted policy, and shifted community mindset
understanding the importance of play.

Nature play spaces and programs
encourage well-being and are the
focus of Coalitions from Pincher Creek
to Crowsnest Pass & area.

Outdoor “Loose Parts Play” is a collaboration with
Calgary Coalitions and recreation professionals.
Loose Parts Boxes are located in neighbourhood
green spaces. Play is key to development and
imaginative play allows children to develop their
own ideas and explore their world.

For more than 10 years, Coalitions have
collaborated with other stakeholders to host
guest speakers including Jean Clinton, Junlei Li,
Judy Cameron, Gabor Mate, Gordon Neufeld,
Jeff Johnson, Phil McRae, Ooey Gooey Inc., Mary
Lambert, Monique Grey Smith, Jody Carrington,
Robin Gibb, Magdalena Janus, Line Perron, Imagine
Institute, Cafe Institute, Motivention, Ready to
Raise, Nancy Reynolds, Kelly Schwartz, Sergio Pellis,
Deborah MacNamara, Ann Douglas, Jeff McCormic,
Jason Daniels, Anna Kirova, and local professionals
at workshops and conferences. Amazing leader and
champions for children have inspired innovation and
creativity in community.
Above are just a small sampling of the many unique collaborative efforts by Coalitions over the last 5 years.
Read more success stories on ECCA’s website.
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Community Engagement
Coalitions have had transformational impact through authentic inclusive
communication building community on the principles of relationship, trust, and
respect.7

Highlights
The Red Deer Coalition
created the “Take 5”
campaign to engage all
audiences with simple and
effective messages about
early childhood development.
Information and activities
include calming strategies,
exploring how the world
works, play, and ideas for
spending time together.

Coalitions lead and participate in activities, workshops and other learning
activities related to early childhood development. Reaching 400 000+ Albertans,
Coalitions have played a significant role in shaping community understanding of
the importance of the early years.

Community Activities

Click on the
images to
learn more!

Two Hills, Vegreville and
Lamont Coalitions joined
together to create“Toddler
Truths”, an innovative
way to share key ECD
messages over the radio
to a large audience.

400 000+

Community members, parents, grandparents, caregivers,
and professionals attended:

2500+
Open Community
Activities

1200+
Workshop &
Learning
Activities

2700+
Community
Information
Displays

Voice of participants
Coalition’s use participant surveys to measure how Coalition activities impact awareness and knowledge of early
childhood development, as well as changes in caregiver confidence. This qualitative and quantitative data is used at
both a community and provincial level to measure collective impact and to inform planning.

40 000+ PARTICIPANTS WERE SURVEYED
MAKING CONNECTIONS TO THE IMPORTANCE OF
EARLY CHILDHOOD DEVELOPMENT AND RESOURCES

**Additional data may be found in ECCA’s Provincial Reports.
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“I am enough, I can do this.”

Roving Gyms
addressed a gap
in Medicine Hat
and Lethbridge in
response to EDI
data indicating the
need to increase
physical health and
well-being all year
round, especially in
the winter.

Barrhead/ Fort Assiniboine,
Fort Macleod, Wetaskiwin,
Beaumont, Leduc County,
and Spruce Grove Coalitions
all have hosted Paper Tigers
and Resilience of Hope
documentaries connecting
community members to
understanding more about
adverse childhood effects
(ACEs) and trauma-informed
practice.

Coalitions have been active
connecting with politicians
and policy makers to
support the importance
of considering the early
years when making funding
decisions and creating
policy. Edmonton, Calgary,
Lethbridge, and many more
Coalitions engage leaders
at all levels of government
and in community.

National Child Day
(NCD) activities fill the
month of November
throughout the province.
From East Grande
Prairie to Edmonton to
Lloydminster to Calgary
to Hanna, there are so
many ways Coalitions are
hosting and co-hosting
activities for children
and families. Check out
the local Coalitions for
more details.

A small sampling of the many unique engagement efforts by Coalitions over the last 5 years.
Read more success stories on ECCA’s website.
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Coalition Capacity

Coalitions across the
province have increased
awareness of the Brain
Story and several
Coalitions including Two
Hills and Fort Macleod
have had majority of
Coalition members
take the Brain Story
Certification.

Coalitions develop action plans to understand, share, and
use ECD knowledge. Members play leadership roles in their
community and make decisions that are reflective of their
community. All focus on the value of local knowledge, culture,
resources, skills, processes, and people. Coalitions aim to have
diverse membership and a democratic space fosters shared
leadership among local community members and professionals.
Coalitions have focused on building their capacity for motivation,
learning, technical support, funding & evaluation. Enhancing this
capacity has allowed Coalitions to contribute to caring, resilient
communities, reaching far and wide, including various cultural,
linguistic, and socio-economic realities.

Coalition Activities
Over

$ 2.2 Million

1600+

2675

of in-kind support!

Collaborative
Planning
Sessions/
Events

Coalition
Meetings

320

420

Professional
Development
Activities

Coalition
Presentations

200+
Community
Committees across
Alberta have a voice
at their table

Leaders, in a variety of roles,
have volunteered over

40 000 hours

“I love how our Coalition continually builds my knowledge
around community resources with all the diversity around
the table of members.”
22

Highlights

Coalitions have hosted
gatherings and retreats
to enhance relationships
and celebrate successes,
collaboration and
effective teamwork.
‘Connecting the Dots’
gathered 50 Coalitions
from Central and Southern
Alberta in 2018 sharing
of wisdom, ideas, and
inspiration.

Discovering West
Edmonton, Brooks,
Foothills, Calgary, and
other Coalitions have
hosted communities of
practice empowering
community, parents,
professionals and
members through
Network Nights
and professional
development
opportunities.

Click on the
images to
learn more!

Social-emotional
development is essential
to healthy development.
Coalitions including
Clearwater County have
been building community
capacity through
social-emotional
programs.

Coalitions have embraced
a participatory and
developmental approach
to evaluation. In partnership
with Catalyst and Policy
Wise, Coalitions with
leadership from volunteers
on the Coalitions Outcomes
Working Group, have
developed the ECCA
Framework.

Edmonton Coalitions have
led the way in building
capacity using the Brain
Game with community,
colleges & universities,
health professionals
and more including:
Concordia, UofA,
Lethbridge, Norquest,
Red Deer College, Grant
MacEwan.

A small sampling of the many unique learning and professional development by Coalitions over the last 5 years.
Read more success stories on ECCA’s website.
Early Childhood Coalitions of Alberta

23

Making a difference
Thank you to all of the leaders, coordinators, and key contributors to the
Coalition tables across the province! Because of you and your expertise,
passion, and dedication, the ‘tide has lifted the boats’ contributing towards
healthy, supportive nurturing environments for all children regardless
of socio-economic status, disabilities, family circumstances, cultural
backgrounds or geographic location in the province. 8

“A leader is anyone who takes responsibility for finding the
potential in people and processes, and who has the courage to
develop that potential.” -Brene Brown

Region 5:
East Central Alberta Coalitions foster continuous
growth and development of their members and
leaders in their communities through retreats,
National Child Day activities and other local events.

Region 1:
“Never doubt that a small group of
thoughtful, committed citizens can
change the world; indeed, it’s the
only thing that ever has.”
- Unknown

Region 2:
Learning more about and sharing
feedback on the ECCA Evaluation
Framework in Northern Alberta.

Region 3:

Region 6:
Meetings and retreats to leverage learning, build relationships, and
encourage one another is a strength in West Central Alberta.

Region 7:
Coalitions Collaborating for Impact (CCI) are the Calgary & area
Coalitions who meet regularly as they “link, align, & leverage” among
their networks, with support from the First 2000 Days Network.

Living and exploring Alberta’s natural spaces are key to healthy
living and is a highlight for the Coalitions near the mountains.

Region 4:
Edmonton & area Coalitions host many outreach activities to increase
community knowledge and understanding of the early years and the
Early Development Instrument (EDI) Community Reports.
24

Region 8:
Leading the way with many innovative initiatives and activities
encouraging one another and collaborating, the Southern Alberta
Coalitions meet in person and online regularly.
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Curious to
Learn More?
Check out our website!

Looking ahead
Early Childhood Informed Communities

ECCA’s story continues with more information on the nearly 100 Coalition’s collective stories and impact.

Be part of the group of caregivers, community members, professionals who work together with a shared
vision to improve the lives of young children. Many Coalition efforts will continue in the future. As a community
member, professional, parent or caregiver, reach out and get involved locally.

www.ecdcoalitions.org

Please see our website at https://ecdcoalitions.org/local-coalitions
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Invests in the early years

ECCA

Works together to make informed decisions that have
improved outcomes for young children and families
Builds community capacity
Values and responds uniquely to local knowledge,
culture, resources, skills, processes and people
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“The families in our
communities benefit so much
from having us all work
together.”
Early Childhood Coalitions of Alberta
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“And suddenly you know: It’s time to start something
new and trust the magic of beginnings.”
-Unknown

FCSSAA

Family and Community
Support Services
Association of Alberta

