Introduction
As a population measure, the EDI reports on early childhood development across the whole community.
Community-level information provides a common language for children’s development and comparable data to
reflect on and plan for optimal outcomes for children.
The EDI developed by the Offord Centre for Child Studies (OCCS) is a
useful tool in monitoring children’s development. Specifically, it is a population
based measure of children’s development at school entry. There are 103
items on the questionnaire which is completed by kindergarten teachers
during the second term of the school year. Responses are based on teachers’
knowledge and observation of children’s behaviour, skills and competencies.
As such, the child must have been in the classroom for a minimum of one
month for the teacher to complete a questionnaire for him or her.
EDI results are distributed to the community as one piece of community
data to consider when reflecting on the efficacy of current programs and
services, current gaps in services, developmental vulnerabilities of particular
geographical areas and appropriate ways to take action at a community level.
EDI results support communities to understand how young children in their community are doing, and
provides data to support engaging and collaborating with local early childhood development, learning and care
service providers along with other community members.
Together communities can explore how to support family environments, known to be so crucial for children’s
development, and high-quality community environments to enable children to arrive at school ready to engage.
Community Action
The EDI provides a snapshot in time of the development of young children within the community.
Community members provide context in order to understand the data. Coalitions include members of the
community with a variety of experiences and expertise about their local community who can support critical
thinking about community results and begin to consider what the EDI data tells them about the possible needs
of young children in the community.
If your community level EDI data is not available, this guide can still support community action planning,
however you may also wish to view the upcoming Tip Sheet: Action planning considerations for communities
without local EDI data.
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characteristics will provide a more appropriate comparison and create opportunities for communities to learn
from one another.
5. What are confidence intervals?
Just as when you toss a coin you don’t get heads then tails then heads et
cetera in perfect alternation every time (ie. 50% of the tosses), the same thing
happens when we measure a sample of children and are looking for a trend –
there is variability. The confidence interval tells us how much variability. If the
Alberta average is inside your community’s confidence interval, then you can
say that your community results are comparable to (do not differ from) the rest of
Alberta. If you are comparing your community results to another community, the
communities’ results are considered different only if the confidence intervals do
not overlap.
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In the example above, Group 2 results can be considered higher than Group 1 since the confidence
intervals do not overlap; and Group 2 is comparable to Group 3 (has similar results) as the confidence
intervals overlap.
6. ECMap EDI data is NOT directly comparable to the 2016 collection.
ECMap reporting reflected a staged data collection process over five years, with different numbers of
school authorities participating in each year. The data from across those five years was then merged to
create a single data set. Collection of Alberta EDI data was completed at as a single point in time collection
during February and March of 2016, with 69 school authorities participating. Different school authorities
participated in the different data collection cycles. Communities are cautioned against comparing community
results from ECMap and the 2016 Reports since differences in collection may not allow for a direct
comparison. While comparing to ECMap is not recommended, you can identify similar communities and
compare to them. Remember, you only want to present comparisons of high quality to decision makers and
influencers if you want to be viewed as a trusted source of information.
7. Initial responses to EDI data can be emotional and personal
Communities are made up of parents, grandparents, caregivers and a variety of stakeholders who
are passionate about the health and wellbeing of the community’s children. Community members have
often invested time and resources into ‘making a difference’ and may have strong reactions to data in the
community report. Build in time for talking about not only what members think about results, but how they
feel. Remember to take time to acknowledge the work done by your Coalition, the successes and learning
and the challenges presented when attempting to shift outcomes for children and families – this is no small
task. Discuss results and remember that members may need time to process the information contained in
the community Report and their own emotional response.

Identifying Community Needs
Think about what factors may be contributing to the proportion and number of children who are
developmentally at-risk or vulnerable in the community. With Coalition members, community groups and other
stakeholders discuss what services and supports are represented, who is accessing services and who is
underrepresented. As a guide, consider the following examples of barriers to accessing services:
•
•
•
•
•
•
•
•
•

Unaware (lack of easily available information, no internet, inability to find information, new to the
community)
Transportation challenges (no vehicle and lack of convenient public transport)
Time/availability (opening times / parent time pressures / prohibitive costs)
Language barriers (low literacy or English as a second language)
Chronic health conditions of parents or children
Parental mental health (postnatal depression, anxiety disorders, etc.)
Stigma associated with accessing help (e.g., young mums, fear of judgement, etc.)
Domestic violence, poverty, homelessness and other basic need challenges
Hard to reach/ alienated subgroups of parents or caregivers within the community.

*It is important to note this list is only as a starting point for thinking about the needs of a community.

Other Community Data
To best respond to community EDI results, it is important to complete the picture with other sources of
community data. There are a number of ways communities can be collect additional information about the
community. Potential data sources include:
•
•
•
•
•
•
•
•

Census data
Community needs assessment results and other local survey data
2017 Participant and Member Survey data
Updating community asset lists (e.g. parks, Parent Link Centres, recreation centres, libraries, early
childhood services, schools)
Asking local council for a listing of services they provide for children and families
Making contact with local playgroups, childcare centres and preschool associations
Reaching out to faith based organizations
Speaking with local businesses

Collaboration for Community Action
The environments and experiences children are exposed to in pregnancy and through the early years shape
their development. EDI data, and other community data and knowledge provide the opportunity to consider
what is working well and what needs to be improved or developed to better support children and their families.
Bringing together stakeholders to respond to your results is likely to generate a response that reaches more
families.
A collaborative approach is better able to identify needs, barriers to access and information in order to
develop innovative and creative responses within community than any single organization or group. When
well executed, collaboration magnifies the sum of each community member or organization’s individual
contributions and produces unique, innovative, community lead responses that support the children and
families within each community.
A good community action plan for responding to EDI results starts with actionable objectives (goals)
based on wide-ranging information about the situation. It also clearly documents steps required to take action
toward achieving the objectives and is a useful tool to ensure that all collaborating stakeholders are working
with a shared understanding. The activity that follows provides one way to begin exploring a specific area
of development in order to improve outcomes for young children. It is important to remember that areas of
development are interconnected. While results may indicate an area with greater levels of vulnerability, it
should not be focused on to the exclusion of other developmental areas.
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EDI Community Action Worksheet
Community
or Sub-Community

Before looking at your community results:
What areas of development do you think your community will have its strongest EDI results for?

What areas of development do you think may have a higher number of children experiencing vulnerability?
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Take 10 minutes on your own to consider the following:
What do you know about the story behind the current results? (Identify possible causes/reasons for the
results).

Come up with three strategies/actions to address these results – What could work. Something our community/
Coalition can do that:
Is No-cost
or Low Cost

Requires using
current community
resources/supports
differently

Require seeking our
resources or funding etc
(Think big, out of the box, or into the
future)

As a group: (HINT: Providing sticky notes for members to transfer their ideas onto allows action ideas to be
easily viewed by all members and makes grouping similar ideas together easier)
•

Share ideas on the factors impacting this developmental areas and possible actions to address.

•

Post members action ideas on the wall and group similar Actions together. Under each grouping add
details on what partners/material resources/ support would be required to implement the action. Can
it be done right away? Down the road? Or requires additional time/resources/expertise to
implement.

•

As a group, develop a goal statement based on the area of development you have selected. Using
a version of the SMART CCAP worksheet, develop an action plan that includes some of the actions
members placed on the wall. Consider which actions best support the goal and could be actioned
in the next year.

•

For actions that cannot be worked on this year - consider what if any steps could be taken in your
community that would bring the community closer to being able to take those actions in the future.
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SMART Goal-Setting
Step 1: in as few words as possible
Writing
the Goal

Step 2: Add details to make it SPECIFIC. Answer who/what/where/how/when.

How will you reach this goal? List action steps you’ll take (Be specific).

Action
Step
Details

Anticipated
Results

Step 3: Make it MEASURABLE. Add details, measurements and tracking details.

Step 4: Review your steps. Are these action steps contributing to the goal? Could a
member read the step and know what to do? Is this a goal in disguise? I will know the
action step contributed towards achieving the goal when: (describe the change or difference
expected)
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Step 5: Make your goal ATTAINABLE. Consider what resources you need to be successful
Items needed to achieve this goal:
Partners need to support the goal:
People I can talk to support: (Community members, Liaisons, other Coalitions)

Step 6: Make sure your goal RELEVANT. How will this address development needs of your communities
children? What priority areas are supported?
Help
defines the
Key Priority
Areas

Projected
Timelines

Step 7: Make your goal TIMELY. Put a deadline on your goal and set some benchmarks.
Projected action step timeline:

/

Include
in Action
Steps

/

Additional milestones or benchmarks:

S
M
A
R
T

SPECIFIC
MEASURABLE
ACHIEVABLE
RELEVANT
TIMELY
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